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PART I - ANNUAL MEETING INFORMATION & REPORTS
February 8, 2026

WARRANT

The Annual Meeting of The Church of the Holy Spirit (Episcopal), in the County of
Barnstable, Town of Orleans, Commonwealth of Massachusetts, will be held in the Parish Hall
and by Zoom at 11:30 a.m. on Sunday, February 8, 2026, to act on the following:

1) To receive and approve the Minutes of the Annual Meeting of The Church of the Holy Spirit
held on Sunday, February 2, 2025;

2) To elect:
one (1) Warden for a two (2) year term;
one (1) Parish Treasurer for a one (1) year term;
one (1) Parish Clerk for a one (1) year term;
four (4) members to the Vestry for two (2) year terms each;
one (1) Diocesan Convention/Deanery Delegate for a two (2) year term;

3) To receive the Fiscal Year 2026 Budget adopted by the Vestry;

4) To receive all Reports that are presented.

In the event that a weather emergency requires the cancellation of this meeting, it shall
be held in person and by Zoom at 11:30 Sunday February 22, 2026.

In Witness Whereof,
I do hereby set my signature this 22™ day of January, 2026.

Alice Dianne Fromm
Alice D Fromm
Parish Clerk
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T he Church of the Holg Spirit (Episcopal), Orleans

2026 ANNUAL MEETING AGENDA

February 8, 2026
Opening Hymn ... Lord, You Give the Great Commiission
WLP 780
Welcome, Warrant, Opening Prayer .........ccccoovvivivininnnicnnne, Rev. Patrick Ward; Celia Calhoun
& Priscilla Isner, Wardens; Dianne
Fromm, Clerk
Approval of Minutes of last year's Annual Meeting ..........cccceueeeee. Dianne Fromm, Clerk
Treasuret's Report for 2025.....c.cvvivivivivivieiiiicieiccceeeeeeeeees John Harter, Treasurer
Presentation of 2026 Budget........oceeevvvivicicininniciinnccceccene, John Harter, Treasurer
Receipt of all REPOLLS ....cviuiiiviiiiiiiiiciciiicc Wardens
Report of the Wardens.......ccocovivviniiiiiiiiniiiiicee Priscilla Isner & Celia Calhoun
Report of the RECtOr ... Rev. Patrick C. Ward
Nominating Committee Report.......cccoveiviiiiiiiiiiiiiiiiiiiiciie Ike Cole, Co-Chair
Call for Additional NOMINATIONS ...eecveeveereereeireereereesreesreesreesveeveenns Priscilla Isner, Warden
BLECHON. ¢ttt Priscilla Isner (and Tellers, if
required)
Departure of Outgoing Officers/Vestry Members/Delegates........ Rev. Patrick C. Ward
Installation of New Officers/Vestry Members/Delegates .............. Rev. Patrick C. Ward
Opportunity for COMMENTS.......ceiiriviriiiiiiiiieiireeceeeeeenes All
BenediCtion. ....coveveuiiiieiciiieccee s Rev. Patrick C. Ward
AdJOUNMENT...iiiiiiiiiiiiiic s Wardens



MINUTES OF THE 2025 ANNUAL MEETING
Held on FEBRUARY 2, 2025

(in person and on Zoom)

Thc Church of the r"‘loly Spirit (E_PiscoPaD
Orleans, Massachusetts

Welcome, Warrant and Invocation: Priscilla Isner, Warden, welcomed everyone.

Registrars: Cris Harter, Donna Bailey, Brenda Husson, and Cynthia Murray, with Nancy Boccia for
Zoom attendees. The Rev. Patrick Ward gave the Invocation. Priscilla read the Warrant and called for
the Quorum. Cris Harter reported 115 being in person and on Zoom.

Quorum and Appointment of Tellers: Priscilla Isner called the meeting to order and declared the
Annual Meeting in Session and appointed Tellers: Ike Cole, Tom Faulkner and Hannah Schneider. The
clerk appointed for the meeting was Dianne Fromm.

Minutes of the 2024 Annual Meeting: Dianne Fromm called for a motion to receive and approve the
Minutes of the Annual Meeting held January 28, 2024. It was proposed by Dilys Smith, seconded by Cris
Harter, all approved.

Reports:

The following gave their reports:
John Harter: Treasurer’s report for 2024 and the budget for 2025.
Celia Calhoun: Report of the Wardens
Patrick C. Ward: Report of the Rector

(All reports are included in the Annual Report on the church website.)

Chip Bechtold proposed a motion to receive the Fiscal Year 2025 Budget as adopted by the Vestry,
seconded by Rick Paris, and the motion passed.

Phil Suraci proposed a motion to receive the reports that were presented in the annual report, seconded
by Chip Bechtold, and the motion was passed.

By-Laws Task Force Report: Sarah Gregory reported on several changes in the by- laws, bringing the
church into compliance with current Diocesan norms. She asked for questions. There being none, Celia
Calhoun moved that the new by-laws be adopted. John Harter moved the motion. Rick Paris seconded.
The vote was unanimous in person and on Zoom and the by-laws are adopted.

Nominating Committee Report: As Chair of the Nominating Committee, Norman Stubbendick
thanked the additional committee members: Jamie Thompson, Ann Pike-Paris, Brian Skea, Donna
Tavano, and Rev. Patrick Ward. He then presented the Nominating Committee Report and placed these
names in nomination:

Vestry
Priscilla Isner Warden 1st 2 year term
John Harter Treasurer 2nd 1 year term
Dianne Fromm Clerk 2nd 1 year term
Carol Baffi-Dugan Vestry member 1st 2 year term
William Mason Vestry member 1st 2 year term
Jen Marlin Vestry member 2nd 2 year term
Elizabeth Suraci Vestry member 2nd 2 year term



Diocesan Convention and Deanery
Brenda Ridgeway Delegate/Deanery 1st 2 year term
Sue Sasso Alternate Delegate 1st 2 year term

Celia Calhoun, Warden, called for additional nominations from the floor or on Zoom There were none.
She closed the nominations and asked for a motion to instruct the Clerk to cast one vote electing the
slate of candidates as presented. Dilys Smith so moved, Bob Hubby seconded, the motion passed and the
Clerk cast her vote.

Departure of outgoing Vestry members: Patrick Ward offered a prayer along with thanks and gifts to
Ann Pike-Paris and Nancy Boccia.

Installation of new Vestry members and Representatives to the Diocese: Patrick Ward offered a
prayer at the installation of Priscilla Isner, John Harter, Dianne Fromm, Carol Baffi-Dugan, William
Mason, Jen Marlin, and Elizabeth Suraci, Brenda Ridgeway and Susan Sasso.

Opportunities for comments:

Rick Paris asked about our status as a sanctuary for immigrants and possible response to ICE, should a
visit occur. Patrick Ward responded that, in spite of personal opinions and our belief in the dignity of all
people, we have never been designated as a sanctuary church. The Vestry would need to deliberate and
decide on a new policy. Dilys Smith noted the many contributions of the Choir. Patrick Ward offered
thanks.

Benediction: Offered by Patrick Ward
Adjournment: The meeting was adjourned at 1:40 p.m.

Respecttully submitted,
Dianne Fromm, Clerk

TREASURER’S REPORT FOR CHURCH YEAR 2025

Operating Account

We have an excess of Income over Expenses of § 64.3K for the Total Year 2025 which will replenish
our savings as part of our unrestricted reserves available for use in our future together.

Income: Pledge Income of $411K came in at 110% of budget ($375K), meaning we had some new
pledgers throughout 2025 and many regular pledgers most generously paid CHS in 2025 MORE than
they had pledged. Unpledged, Loose Plate and Holiday Giving income of almost $63K were also slightly
over budget. Therefore, Total Parish Giving of $479K was over budget by 10%.

Fund Raising Events continued to excel in 2025 as they did in 2024 contributing $34K to Income and
another $3.8K distributed as Outreach pursuant to Vestry directive to Tithe CHS Events 10% for
outreach. The Solar Array income is under budget (by $3K) due solely to the slowness of income
generators to pay us.

We did not pay an assisting priest in 2025. We had Budgeted to draw $30K from funds received from
the IRS for retaining employees during Covid to underwrite this cost; we drew nothing from the IRS
Employee Retention Fund in 2025 and will apply these saved funds in 2026.

To balance our 2025 Budget expenses, we drew 5.5% of our savings supporting operations (a portion of
our funds invested at the DIT), which is a lower rate than we have drawn in recent years. Because CHS
will return $64.3K to our invested savings (see 1* paragraph), we overdrew what we needed to attain a
balanced budget; The Net effect of this Return to Savings is that CHS actually USED only 4% from our
invested savings in the DIT in 2025 to support operations.
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Total Operating Income of $783.5K finishes the year at 101% of Budget.

Expenses: We did not pay an assisting priest in 2025 as we had budgeted. We had provided a stipend of
$50K for 6 months of a %4 time priest, together with other costs for pension, insurances, etc. for a total
budgeted cost of $65K.

Removing the assisting priest from the 2025 budget:

Total 2025 Expense Budget: $788.5
Assisting priest budget 2025: - 65.0
2025 Expense BUDGET without Priest $723.5

This Recast 2025 Expense Budget (§723.5) compares favorably with CHS Actual 2025 Expenses of
$729.1 (only $5.6K over Recast Budget without priest expense.).

Unexpected expenses were incurred 1) to re-shingle the south side of the Rectory (due to normal aging)
to prevent future damage, and 2) for maintenance on the CHS alarm system. We continue to incur high
expenses for the repair, maintenance and replacement of various parts of our substantial and aging
campus, and we have a comprehensive plan in hand prepared by our Property Committee.

In 2023 CHS adjusted staff and independent contractor compensation upward to more properly reflect
current living wages for each position. In CHS gave year-end bonuses to staff. Bonuses were not paid
at year end 2025. Having had a good year financially is much the result of our caring staff and we
determined that staff salaries were still a bit low overall for Cape living reality. Staff received an 8% raise
for 2026 (3% cost of living adjustment for inflation AND a 5% raise), with gratitude.

Patrick was given a bonus at year end 2025, together with a cost-of-living adjustment and a raise.

Please note that Outreach Expense of $40K included in the Operating Budget is but a piece of CHS
Outreach Giving — please see “Outreach Report” below for details of ALL Outreach from CHS.

Fund for the Future: After serious deliberation, discussion and discernment, CHS Vestry decided to

ask the congregation for additional funds in a modified capital campaign. Major and immediate future

expenses included underwriting the cost of a full-time 2™ priest (current Annual Pledge income cannot
fully support), connecting to the sewer, painting the entire interior of the Parish Hall (not painted since
building at the turn of the century), and other capital and lifestyle improvements TOGETHER WITH
Adding to our Unrestricted Savings.

Hiring Episcopal priest and professional fundraiser Brain Raiche, we determined that we could
reasonably expect to raise about $750K (based on current annual pledge levels), with a Challenge Goal of
One Million Dollars. By astounding commitments from so many, our congregation blew past the
challenge goal to Pledge $1,122K. ($548K has been received to date.). WOW! Thank you all.

Non-Operating Accounts
The Church of the Holy Spirit maintains 30 non-operating funds. These may be:
e Restricted (given by donors to the church for specific, temporarily or permanently restricted
purposes), a category which includes our endowment funds.
e Designated (set aside by the Vestry for specific goals).
e 2 New Funds were added in 2025:
— Florence Kimball Fund for unrestricted gifts
— Fund for the Future for purposes described including underwriting of Associate Rector
cost for 3 years, sewer connection, capital improvements and addition to our unrestricted
savings



They may be held or spent over several years, unlike the operating account which is focused on annual
spending for salaries, benefits, and immediate operating needs. These funds are held in checking
accounts, a money market account, and in large part at our Diocese’s Diocesan Investment Trust (see
below)

Checking and Money Market Accounts

The church holds funds in checking accounts and a money market account, all at the Cape Cod Five
Cents Savings Bank, which include the operating balance as well as the cash portion of the non-
operational funds mentioned above. At the end of 2025 the total balance in these accounts was
$149,277.

Diocesan Investment Trust

Our invested funds are managed by the Trustees of Donations to the Protestant Episcopal Church,
generally known as the Diocesan Investment Trust (DIT). Fifteen of our non-operating funds hold
positions in this investment portfolio, which are outlined in the attached DIT report. These positions
are invested in two funds at the DIT, with goals of 65% in the Stock Fund and 35% in the Income Fund.

Our investments in the Diocesan Investment Trust (DIT) finished strong, with a gain of over 6 percent
for the year AFTER our draw of 5.5% to support Operations for 2025 and $54K drawn principally for
capital improvements and web site development. CHS supporters also paid almost $440K on their Fund
for the Future pledges. Even when our substantial withdrawals are factored in, our portfolio supporting
operations still grew by over $332,000.

The 12/31/25 DIT balance of Savings supporting Operations is $5,055K- It has grown 19% AFTER
EXPENSES over the last 3 years.

Total Savings on deposit at 12/31/25 in the DIT: $6,462K. See “CHS Portfolio (DIT Report)”
following.

2025 Outreach

The 2025 Outreach report is also attached for your reference (see p. 48). It lists Outreach donations from
our operating budget, non-operating funds, and from our other organizations and committees.

Florence Kimball Society and Fund established

In gratitude for all those who remember The Church of the Holy Spirit financially beyond their annual
pledges, we established The Florence Kimball Society and Fund. Gifts from parishioners’ planned giving
and other gifts will be added to the already great generosity shared from previous generations of givers.
Funds will be managed by the Trustees of Donations to the Protestant Episcopal Church (DIT).

Conclusion

This great financial performance is driven by long time congregants pledging anew and new people who
come through our doors and stay because they are well greeted. Our Bazaar, Rummage Sale and
Antiques sales continued in excellence of quality of product and Event Experience as well as income and
provide important open-door experiences attracting new members and great community building events
for members. The principal explanation, however, is that Patrick agreed to forestall hiring an assisting
priest for 3 years. We planned to hire in 2025 but did not — CHS has hired a new Associate Rector who
will start at CHS in March 2026; and that new hire is underwritten by the Fund for the Future.

2026 Pledges in hand total 149 —Totaling over $420K. 72 Increased pledges / 19 New Pledges.



We are blessed and continue as financially responsible stewards of the many generous gifts given for the
greater glory of God.

Respectfully submitted,
Jobhn Harter, Treasurer

OPERATING BUDGET FOR 2026

The 2026 Operating Budget was approved by Vestry at its January meeting, and is presented, together
with 2025 Actual and Budget figures below.

Overview: We have hired a full time Associate Rector to work with Patrick: The Rev. Nancy Hagner.
She will start at CHS in March 2026. We are also in the process of purchasing a 2™ rectory (a local
condominium) for Nancy to use while at CHS and will close in February 2026. Our current income
from customary annual sources would be insufficient to provide these additions to our life, so we will
draw from other sources while retaining a reasonable DIT Draw rate.

Income: Total Operating Income budgeted for 2026 is $920.5K. In addition to regular income sources,
CHS will draw:

$100K from Fund for the Future (less than full cost of Associate

$. 32.5K from IRS Covid Employee Retention Fund

$248K from our invested savings in DIT (5.4% withdrawal)

While we maintain a reasonable withdrawal rate from DIT (5.4%), by using IRS/ERC monies Vestry
dedicated to onboarding a new Associate Rector, we are able to draw less than 100% of the Total cost of
the priest from Fund for the Future reserves. Total cost to CHS of the new Associate Rector: $180K
annually — 10 months 2026 = $§150K.

Excluding the $100,000 Fund for the Future draw, Total Income budgeted is 7% over 2025.

Annual Pledge commitments for 2026 total $420.3, 17% Higher than 2025 (2025 Budget: $375K; 2025
Actual: $411K), with the same number of pledgers: 150. 19 families pledged for 2026 who have not
pledged before, and 71 families increased their annual pledges. However, we lost a few to moves, deaths
and aging out of annual pledging.

Expense: The major additional expense for 2026 will be a 2™ priest, which includes the cost of housing.
We are in process of purchasing a condo which will have a mortgage. Our annual NET carrying cost for
the condo is expected to be less than the rental cost of a comparable living space. At the end of 3 or
more years, CHS will own an appreciated (we hope) asset — the condo. If we paid rent for Nancy, or
paid her more as a housing allowance, that money would be spent — instead we’ll still own a condo with
value in the end.

Other expense is generally in line with 2025 adjusted slightly up for inflation.

Respectfully submitted,
John Harter, Treasurer
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OPERATING BUDGET DETAIL FOR 2026

Adopted by the Vestry

THE Church of the Holy Spirit

2026 Budget - APFROVED 1 20 26 VESTRY Mtg

Income

5000 Operating Income
5010 Pledges
3015 Prior year pledges
5020 Unpledged income
5030 Loose plate

ERC/IRS employee Retention

5040 Holiday giving
2050 DIT withdrawal
NEW Fund for the Fumre DRAW
3060 Parish hall use
5070 Fund raising events
5080 Galley West
5085 Solar array Income
5090 Bank interest

Total 5000 Operating income

Expense
6000 Personnel

6001 Payrall
6010 Rector stipend
6020 Associate Rector stipend
6030 Minister of music
6055 Office assistant
6060 Property supervisor
6065 Weekend custodian
6070 Child care
6080 Employver FICA
085 Payroll expense

Total 6001 payroll

6200 Personnel benefits
5210 Rector travel
6215 Assisting priest travel
6220 Clergy pensions
6230 Clergy medical insurance
6235 Clergy dental insurance
6240 Continuing education
6250 Staff pensions
6260 Staff health insurance
6270 5taff IRP (disability)
6275 Staff life insurance

BUDGET ACTUAL

2025

375,000
4,000
45,000
12,000

1,000
259,500
30,000
3,000
35,000
100
18,000
100
783,000

113,900
50,000
48,300
27,600
46,000
7,500
2,100
22,400
1,700

319,500

2,500
1,200
42,500
29,800
2,700
1,500
8,500
54,800
700
500

2025

411,027
5,080
43972
15948
0

2897
260,640
0

6210
34,038
1043
12305
302
793,462

134917
0
49207
28,110
46,908
7,706
1521
20,077
2,079
290,525

1560
0
17,709
23304
1812
153
7991
47173
574
423

BUDGET
2026

410,000
4,500
43,000
13,000
32,500
2,300
248,000
100,000
6,000
45,000
100
16,000
100
920,500

139,525
76,353
51,900
28,974
49,600
8,000
2,000
10,746
2,200

369,298

1,500
1,500
50,400
49,856
3,700
2,000
8,400
59,600
700
500
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THE Church of the Holy Spirit

2026 Budget - APPROVED 1 20 26 VESTRY Mtg BUDGET ACTUAL  BUDGET
2025 2025 2026

6280 Sabbatical account 1,600 1,600 1,600

Total 6200 Personnel benefits 146,300 102299 179,756

G300 Qutside contractors

65310 Bookkeeper 12,500 12777 13,600
6320 Supply cdergy 2,200 3300 1,000
6330 Supply organist 1,300 G600 BOO
6340 Contract Cleaning 9500 9462 9,900
Total 6300 OQutside contractors 253,500 26,139 25,300
64949 Search Expense 0 1]
Total 6000 Personnel 491,300 418963 574,354

F000 Office fadministration

7010 Office fadministration 6,700 6,863 6,300
7020 Postage 1,600 1,788 2,000
7030 Office equipment/maintenance 7,000 10397 8,500
7040 Diocesan affairs 500 264 500
7050 Audit 3,000 6,100 6,000
7055 Personnel 300 25 400
7060 Stewardship 1,300 971 1,000
7065 Solar loan interest 4,000 5325 3,000
7070 Communications 12,000 12294 12,700
7075 Appreciation/Other 0 23 100
Total 7000 Office/administration 38,600 44,050 40,500
7400 Mission

7410 Church school 1200 635 1,500
7415 Youth Group 1,000 0 1,200
7420 Adult education 1,500 395 1,500
7430 Advertising 7,500 7533 8,000
7445 Free shop 100 [36] 200
7450 Membership & growth 1,000 454 500
7460 Qutreach 40,000 40,000 45,000
7465 Discretionary fund 0 0 1]
7470 Peace and justice 250 250 250
7475 Health ministries 200 540 1.200
7480 Altar guild 1,600 987 2,000
7485 Waorship 1,000 34 1,000
7490 Music/choir supplies 2,000 2,113 2,100
Hospitality 2,500 2370 5,400
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THE Church of the Holy Spirit

2026 Budget - APPROVED 1 20 26 VESTRY Mtg BUDGET ACTUAL  BUDGET
2025 2025 2026
7495 Flowers 1,000 919 1,500
Total 7400 Mission 60,850 59,794 71,350
8000 Dipcesan assessment 71,569 71569 85100
8400 Condo for Associate Rector 0 0 28,000
(10 months)
8500 Property expenses
B510 Operating supplies 8,000 B526 8,300
B520 Repair & maintenance buildings 20,000 26,808 20800
B525 Cleaning service 0 0
B525 Maintenance capital equipment ] 0
B530 Grounds maintenance 16,000 11208 16,000
B535 Snow & trash remowval 2400 4169 4400
BS540 Pest control 1,750 1,798 1,800
B550 Alarm systems 2,000 4864 2400
B555 Matural gas PH, church, rectory 12,500 12591 13,300
B560 Electricity PH, church, rectory 19,000 13,750 17,500
B565 Water 1,000 952 1,000
B570 Furnace /boiler/AC maintenance 6,500 0 6,500
B575 Elevator maintenance 6,000 9473 6,000
B580 Rectory improvement 2,500 14453 3,000
Total 8500 Property expenses 97,650 110592 103,000
000 Insurance
9010 Commerdal package fumbrella 25,000 22288 21,000
9020 Workers' compensation 3,500 1863 2,500
Total 9000 Insurance 28,500 24151 23500
Total expense 788,469 729,119 925,804
REPLENISHMENT to SAVINGS (Net Income) {(5469) 64,343 {5.304)
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CHS PORTFOLIO
Trustees of Donations to the Protestant Episcopal Church

Diocesan Investment Trust
1 January — 31 December 2025

1-Jan 31-Dec Gain/{Loss)

Fund Name 2026 2024 2025 %
Endowment %£1,113,7868.00 £1,569,372.00 -8455,574.00 -41% a)
General £393,499.00 £406,581.00 -£13,082.00 - 3%
Frances Nickerson Endowment £2,081,764.00 £1,864,447.00 £217,317.00 10%
Chapman Bequest £1,159,215.00 £1,075,729.00 £83,486.00 T
Galley West £5,485.00 £4,781.00 £704.00 13%
Hagenbuckle £19,016.00 £18,585.00 £421.00 2%
Memaorial £30,461.00 £26,535.00 £3,926.00 13%
5St. Fiacre £79,514.00 £72,792.00 £6,722.00 8%
Capital Improvement £14.00 £12.00 £2.00 14%
Angelica £52,308.00 £52,673.00 -£365.00 - 1%
Scholarship £6,335.00 £7.271.00 -8036.00 -15%
Seale Varga Communications £80,573.00 £70,196.00 £10,377.00 13%
Badger/Morgan/Heed £400,244.00 £364,369.00 £35,875.00 O
Florence Kimball Fund £545,779.00 £0.00 £595,779.00 1009
Fund for the Future £443.864.00 £0.00 £443,864.00 1005
Totals $6,461,869.00 $5,533,353.00 $928,516.00 14% GAIN

GAIN IN VALUE: 2025 $928,516.00
CHS drew $260.4K from DIT to support Operations, but USED $64.3K will be Returned to

only $196.3K. DIT.

We budgeted a 5.5% draw from our invested savings in DIT, but  DIT 2025 Draw Rate = 4%.

used only 4%
CHS also drew an additional $54.4K from DIT to complete certain capital improvements/projects.

a) Correction: Transfer of funds to unrestricted Florence Kimball Fund

The Endowment, General, Nickerson and Chapman {75%) funds support the operating account.

The Chapman Bequest also supports the Capital Improvements fund (25%).

The Galley West fund belongs to the Galley West Artists' Gallery. We administer it for them.

The Hagenbuckle fund provides camp scholarships for special needs children.

The Memorial fund is used as the Vestry may direct.

The 5t. Fiacre fund supports the gardens and trees within the gardens.

The Capital Improvement fund supports repairs and additions to the property which would be eligible for
depreciation in a commercial setting.

The Scholarship fund provides $1,000 scholarships to deserving graduates of Nauset Regional High School.

The Seale Varga fund supports the parish's communications, CHS home page and media activities.

The Badger/Morgan/Heed Fund supports Qutreach.
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REPORT FROM THE RECTOR
“Beloved Community.”

As I complete my third year with you, I’ve heard that term repeated by a number of parishioners as a
descriptor either of their experience in our church or of the vision towards which we are working as a
parish.

If we have time and space, I'll ask a bit about how the person understands “Beloved Community” — and
the response often has to do with the degree to which we “see and know” each other. One person last
year referenced hospitality extended to strangers — for example, guests at a funeral who report back a
sense of full-bodied welcome while they are with us. “I don’t feel judged when I’'m here,” another person
told me late last year. “Truth be told, I’'m not the easiest person to get along with sometimes. But I don’t
feel judged at church, so maybe that helps me be less judge-y when I'm out in the world?”

I’'m grateful for these responses. “Beloved Community” was a term coined by the 19" century American
idealist philosopher Josiah Royce, but it was refined and broadly circulated by Martin Luther King Jr. The
foundation of Beloved Community to King was a particular kind of love: agape (uh-GAH-pay). It’s
different from romantic love or the love between friends. .4gape has a lot to do with that primary plank in
our Baptismal covenant: it honors unconditionally the dignity of every human person. It’s not love that’s
earned, nor is it limited to those we happen to “like.” Agape is more of a stance than a feeling, a way of
living versus a mood. When Paul asks the Ephesians to “walk in love as Christ loved us” I believe it was
agape that he was talking about.

Agape-infused church communities aren’t simply gatherings of friends. They are places where love and
care within the community lead us into love and care beyond the community. This is why there is a
connection in our common life between, for example, our Neighborhood Tables fellowship groups and
our Food 4 Kids summer feeding ministry. Between a bible study conversation and a street protest. A
healthy church is a church where the God that is seeking us through Word and Sacrament invites us into
ever-broadening circles of love and service.

And the nation and the world in which we live needs that love and service perhaps more than it ever has.
As 2026 begins, I sense that we are beginning a new period of ministry together — partially in response to
the fear, political upheaval and violence we are witnessing in our broader culture, but also as the
consequence of focused work and generous giving that have been such a part of our common life in this
past year.

In 2025, we:

e Took together an enormous step towards funding our parish ministries into the future. As the
first focused fundraising effort in our parish in more than 20 years, The Fund for the Future,
with an initial projected goal of $750,000, raised more than one million dollars. Anticipated
investment yield from a portion of this fund will help us fund new and continuing ministries,
while another portion will help us make needed capital improvements to our parish hall and
fund our planned connection to the Otleans sewer system.

e C(Called Rev. Nancy Hagner to begin a three-year ministry with us in March, 2026. Nancy will
work with me on deepening our Christian formation and pastoral ministries, with a particular
focus on expanding small-group opportunities for learning and care.

e Welcomed approximately twenty new people into the parish, and often on Sundays hosted as
many as 140 people for worship.

¢ Doubled the number of school-aged parishioners in our Children’s Ministries community.

15



¢ Almost completed our long-expected web site revision. Coming soon to a screen near you!

e Revived a social justice ministry in response both to the SNAP cuts resulting from the
federal government shutdown and a guest preaching visit from Rev. Edwin Johnson of
Episcopal City Mission. You’ll hear more about this continuing work early in 2026.

Because I've continued this past third year as your sole clergy person, I've been deliberate in inviting
other voices into our worship and programing to offer perspectives and styles not my own. I'm thankful
for my diocesan colleagues Rev. William Rich and Rev. Cathy George for offering Lenten and Advent
Quiet Mornings for us. I'm thankful for Edwin’s guest preaching as well as our visit from Sr. Helen
Agnes of the Society of Saint Margaret in Duxbury. I give thanks as well to Rev. Anne Koehler and Rev.
Elisabeth Tunney in our own parish, who have covered Sundays for me this year during my times away
with skill and care. I'm thankful for the ministry and care of our Bishop Diocesan, The Rt. Rev. Julia
Whitworth, whose first visitation with us on June 29 was brimming with joy and hope.

Thanks also to Anne Koehler, who with Warden Celia Calhoun has organized and edited the report you
are reading now. And to my colleagues on staff: Director of Music Joan Kirchner, Debbi Manning (who
has resisted any title I have suggested to her but who ensures that our office runs smoothly and that
leaflets appear every Sunday), Facilities Director Wayne Currey and part-time sextons Matthew Harman
and Faith Stineford, three who with warmth and generosity make sure that event setup and breakdown
and cleaning and so many other forms of help and assistance are here when we need them.

Please keep each of them, as well as our entire church family, in your prayers as we end another year with
thanks and begin another year in hope.

Faithfully, fondly and gratefully,

Rev. Patrick C. Ward
Rector

REPORT FROM THE WARDENS

And another very busy year of knowing and loving and serving in this parish!

Once again, this year, we have been blessed in having more new people in our pews and coming to
coffee hour and joining in programs and events. Welcome! You all add to our joy in being a part of this
parish under our beloved Rector, Patrick Ward.

Patrick has now been with us for three wonderful years, and we are so grateful for all that he brings to us,
in worship, in pastoral care, in leadership, in his knowledge of theology, Saints, art, religious sites all over
the globe it seems, authors of spiritual and theological writings, etc. etc. He is a fount of knowledge and
loves to share it with us. Thank you, Patrick! And at last, we have met our challenge to find him more
assistance, so that he might have the time to share more with us! As you will have heard recently, the
Vestry authorized the hiring of a full-time assistant priest, and Patrick has hired an Associate Rector, The
Rev. Nancy Hagner, to join us in March. This is tremendously exciting, and Patrick and your Officers
and Vestry are working hard to plan for her arrival, and to welcome her into our midst. Thank you,
Nancy, for saying Yes!

We have to say a word of thanks to each member of the Vestry: they have had to work hard and make
decisions on serious commitments for this Parish, both in authorizing the hiring of a fulltime assistant
priest, and in committing funds for the purchase of a condominium as a second rectory. The Finance
Committee also spent many meetings discussing both of these changes and made very helpful
recommendations to the Vestry. So, thank you to each member of the Vestry (listed elsewhere) and every
member of the Finance Committee (also listed elsewhere).
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Looking back over the year our various groups continued their work, as you will see in this report. Our
two main fund-raising events, the Rummage Sale in early May, led by Brian Schnetzer, and the Harvest
Fair and Christmas Bazaar in early November, led by Nancy Boccia, exceeded all previous years once
again, both in moneys raised and in the joyful atmosphere pervading the whole events. This too was true
of the Antiques Show and Sale in late November, led by Debbie Meguerdichian. Thank you, Brian,
Nancy and Debbiel

We had a visit by our Diocesan Bishop, The Right Rev. Julia Whitworth, on Sunday, June 29", which she
really seemed to enjoy. She preached at the service, held an open Q&A during coffee hour, had lunch
with Patrick, the Officers and Vestry members, and then surprised us by showing up at St. Andrews
Church, Hyannis Port, in the late afternoon, where our choir had been invited to sing Evensong for
them. Thank you to Bishop Julia for a wonderful day. And thank you to our amazing Music Minister,
Joan Kirchner, for her careful shepherding of our various singing talents into something worth
experiencing! Thank you, Joan!

During the summer Chip and Marcia Bechtold left us for a second retirement in New Hampshire. Chip
was on Vestry and was Chair or Co-Chair of the Outreach Committee for a couple of decades, and while
the Outreach Committee said farewell, the rest of us didn’t do so publicly. Marcia chaired the Rummage
Sale for many years and they both contributed in so many ways to our life together. So thank you, Chip
and Marcial

Through a hot summer we held our Fund for the Future Campaign, under Patrick’s leadership working
with the Rev. Brian Raiche as consultant. We did a survey, held private meetings with some members,
and then four gatherings under a tent in mornings and evenings for snacks and then short sessions laying
out the facts. We also held some meetings on zoom, trying to reach everyone. And the response was
amazing — we blew through our goal and met our challenge goal! It was all presented with such care and
understanding that we are not all blessed with major financial resources, but all gave what they could, and
it will be enough, as Patrick said many times. Thank you to all who worked on this project, and to all
who gave what they could.

Please read all the reports in this Annual Report: there is a lot going on in this parish under the leadership
of many people and with numerous volunteers. We extend our warmest thanks to each one of you who
volunteers in any capacity.

Finally, a personal note from Celia: I am coming to the end of my two terms as one of your wardens. I
have found great joy in being a warden here. It is such an honor and a privilege to be asked to serve in
this capacity, and I am so grateful to have had this opportunity. Thank you! And I have also enjoyed
working with Patrick, and with the other wardens I served with, Brenda Ridgeway and Priscilla Isner, and
the other Officers and Vestry members. We get to know each other well through the hundreds of small
and large meetings, and I will miss those interactions, and those meetings! But you, we, will be in good
hands with our new officers and vestry members. And we will continue building this Beloved
Community!

Thank you for your support and prayers.
Respectfully Submitted,
Priscilla Lsner and Celia Calhoun, Wardens
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REPORT FROM THE MINISTER OF MUSIC

The adult choir continues to provide music leadership for every single Sunday in the church year as well
as special services such as those throughout Holy Week. They sing throughout the summer and are also
present at all funerals, be they for long-time church members or those with a tangential relationship to
Holy Spirit. This is incredible dedication, and they also provide a consistently high level of musicality.

In addition to their regular duties, the choir was asked to present an Evensong service at St. Andrew’s-
by-the-Sea in Hyannis Port this spring, which was even attended by our bishop! This beautiful, prayerful
service is a jewel in the Anglican liturgy, and we hope to offer it on a more consistent basis in the future.
A fall Evensong at the end of October was well received. The Annual Advent Lessons and Carols
service was also popular, followed by an elegant reception.

The Belladonnas continued their growth in ringing and participated in the Cape-wide Spring Ring and
attended a Skills Workshop in November as well as providing monthly pieces at home.

Anyone interested in either of these groups or who would like to offer their instrumental talents during a
service is warmly invited to speak to any choir member or to Joan directly. Many voices make the job
easiet!

2025 Personnel:
Adult Choir (S - seasonal member)
Basses - Jim Anderson, Bill Boggess, Ike Cole, Greg Del.ory, Scott Harman (S), Brian Ridgeway
(S), Rich Weeks
Tenors - Dave Blanchet, Chris Crighton, Steve Koehler, Norman Stubbendick
Altos - Laura Baksa, Joy Blanchet, Celia Calhoun, Fay Cole, Arline Consiglio, Diana Crighton,
Pegoy Gerber, Ginny Lucil, Page McMahan
Sopranos - Katherine Atwater, Jean Collins, Meredith Despins (S), Clare Hemmenway, Vicky
Hutchens, Anne Koehler, Diana [L.andau, L.inda Mason, Andrea Stubbendick, Donna Tavano,
Jane Taylor, Joyce Wood (S)
Librarians - Arline Consiglio, Peggy Gerber

Belladonnas - Ellen Adamson, Joy Blanchet, Jean Collins, Fay Cole, Clare Hemmenway, Diana
Landau, Ginny Lucil, Andi Stubbendick, Donna Tavano

Joan Kirchner, Minister of Music

NOMINATING COMMITTEE REPORT

Please find below the 2026 Slate of Candidates for The Church of the Holy Spirit.

Vestry

Dianne Fromm Warden 1% yr.  2-year term
Sarah Gregory Clerk 1% yr.  1-year term
John Harter Treasurer 3*yr. 1-year term
Eatle Bailey Vestry member 2" yr, 2-year term
Fay Cole Vestry member 1% yr.  2-year term
Dan Lowery Vestry member 1% yr.  2-year term
Karen Sweeney Vestry Member 1% yr. 2-year term

Diocesan Convention and Deanery
Cristina (Chris) Harter Delegate 2" yr. 2-year term
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Continuing in Office: (for information only)

Vestry

Priscilla Isner Warden 2M yr., 2" term
Carol Baffi-Dugan Vestry member 2" yr, 1% term
Bill Mason Vestry member 2M yr, 1* term
Jen Marlin Vestry member 2" yr. 2" term
Betty Suraci Vestry member 2M yr, 2" term

Diocesan Convention and Deanery

Brenda Ridgeway Delegate 2" yr, 1% term
Sue Sasso Alternate Delegate 2M yr, 1% term
Cape Cod Council of Churches

The Rev. Bill Heuss Delegate Appointed

Margaret Anne Heuss Delegate Appointed

Members of the 2026 Nominating Committee: Sue Sasso and Ike Cole, Co-Chairs, with Tom Dewing,
Michele Puzo, Donna Tavano, Rev. Patrick C. Ward

Biographies for Individuals Placed in Nomination

Warden

Dianne Fromm is nominated to serve a 2-year term. Fourteen years ago, my husband, Doug, and 1
retired and moved to the house we had built here in Orleans. We had spent twenty-five years living in
Ridgewood, New Jersey, where Doug was a full-time pastor and also the Ecumenical Officer for The
Reformed Church in America. I was a primary school teacher in Upper Saddle River.

We raised three children during those years. As a young person, I had moved all over the country with
my parents and later had had the wonderful experience of living in Germany for three years.

Retirement on Cape Cod was a dream come true. I dove into volunteer work in Orleans, eventually
serving on the Board of Orleans Improvement Association, running annual Garden Tours raising money
for OIA projects, serving on the Board of The Orleans Housing Authority.

I began substitute teaching in the Nauset elementary schools. Fourteen years later, I still “sub” around
two days a week. Travel, entertaining, reading, gardening and painting fill out my days.

One December Sunday in 2012, Doug and I walked into CHS. We were immediately drawn into the
worship and loving community we encountered. Since committing to being here, I have enjoyed
volunteering to host Coffee Hour, make soup for Lenten dinners and provide food for funerals. I
became a Eucharistic Minister and then member of the Vestry in 2023. I currently serve as Clerk of the
Vestry.

I contributed art at Galley West and spent time volunteering there. I have volunteered in the summer
with Soar and Explore and packed lunches with Food 4 Kids. Along with Celia and Cynthia Murray, I
helped organize Neighborhood Tables, setting up small groups to dine together. I also enjoy the May-
October evening Book Group. I see my children and grandchildren as often as I can, in Northern
Virginia, Washington D.C. and Chicago. Life is full and good. I continually thank God for leading us to
our spiritual home and the loving community of The Church of the Holy Spirit and thank you for the
opportunity to serve.

Clerk of the Vestry
Sarah Gregory is nominated to serve her first year. Sarah is a lifelong Episcopalian, having been
baptized, confirmed and married in the Episcopal Church. Born in New Paltz, New York, Sarah’s family
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relocated to New Jersey where Sarah was raised and where she met the love of her life, Rich. Sarah and
Rich were married at St. Peter’s in Essex Fells, NJ, and have been married for 29 years.

Sarah has a B.A. in political science and J.D. in law. Sarah began her professional career in private
practice representing clients in commercial real estate and secured lending matters. She then moved in-
house at Bed Bath & Beyond, where she was employed for 23 years, retiring from her position as Vice
President-Compliance and Legal Counsel in 2021.

Prior to moving to the Cape, Sarah and Rich both participated in various roles as members of Trinity
Episcopal Church in Cranford, NJ. Sarah was financial secretary, chaired the flower guild; and was a
member of Trinity’s finance committee, environmental committee and the women’s education group.
She was also on the Board of Directors of Trinity Episcopal Day School, a preschool under the auspices
of Trinity Church. Sarah was a lector and lay eucharistic minister.

Sarah and Rich live in Orleans with pets Reilly and Sammy; and have been members of CHS since 2023
when they relocated to the Cape. Sarah is a current member of CHS vestry.

Treasurer

John Harter is nominated to serve a third 1-year term. Raised in the Presbyterian and Reformed
branches of our Christian family, John arrived at CHS about 10 years ago and was received into the
Protestant Episcopal Church last year by Bishop Gates. John served on Vestry before becoming our
Treasurer 2 years ago. John’s previous experience includes being treasurer of a former congregation,
serving on a variety of Diocese level committees and as Moderator of the Presbytery of Southern New
England.

He has participated here in EfM, Sacred Ground, and cutrently serves as an usher, lector and A/V
broadcaster on YouTube. He has worked with Patrick and the Sustainability Committee to establish the
Florence Kimball Society and Fund and our Fund for the Future.

Vestry
Karen Sweeney is nominated to serve a first 2-year term. Karen Sweeney Karen grew up on Long

Island, where she and her family were very active at St. Stephen’s Episcopal Church in Port Washington,
NY. She spent time in her 20s and early 30s in Northern California, finding spirit and peace in nature and
through yoga, and yet also feeling at home when back in the Episcopal church.

After moving to the Cape in 2004, she and her husband, Cregg, along with their girls, Hanna & Natalie,
joined the Church of the Holy Spirit. Their son, Brendan, was born in 2007, and all were nurtured by the
creative & loving church school family over the years.

In 2022, Karen’s parents, Art & Sue Mittelstaedt, moved up to Maplewood in Brewster. They were
grateful for pastoral visits as Sue’s health was declining, a beautiful funeral service in 2023, and a loving
welcome to Art to the CHS community.

Outside of church and family, Karen had a long career in advocacy and eatly childhood education,
including her role as Development Director for Bright Horizons, where she was instrumental in
designing and customizing childcare centers to meet the unique needs of companies across the country.

After moving to Otleans, Karen & Cregg started a custom home building and remodeling company,
Cregg Sweeney, LLC, artisan builders, growing it into a thriving local business. They enjoy creating
beautiful homes for clients, while also supporting talented craftspeople and the community. Karen served
in leadership roles with the Otleans Elementary School Parent Teacher Committee and the Cornell Club
of Cape Cod for many years. She especially enjoys travel, hiking, and living near the water. Karen is
excited to be working with the newly formed “Justice Team” action group at CHS linked with the efforts
of Episcopal City Mission and is honored to be asked to bring her skills to serve on the vestry.
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Fay Cole is nominated to serve a first 2-year term. Ike and I moved to the Cape in 2010, but had
been coming here on school vacations, since building our house in 1983. I was an elementary teacher for
37 years; my first 9 years in Mexico, NY teaching 2nd grade and then Kindergarten, and the next 28 years
in Fifth grade at Mt. Markham in West Winfield. During those years we lived on Canadarago Lake in
Richfield Springs, raised our sons, Craig and Jon, and were involved in a parish family where we did
many of the things we do now at Church of the Holy Spirit.

Soon after we moved here, we met many parishioners, but Kathy Udall, Jodi Mines, Jane Nixon, Dilys
Smith, Sandy Marshall, and Cynthia Wieboldt became my mentors. These people led me to become
involved in choir, EV in homes and monthly services at The Terraces, an active Welcoming committee,
Ladies Luncheon, and Hospitality, most of which I am active in today.

For many years I've been part of the Gardening Committee, the Free Shop volunteers, and have
represented the AIDS Support Group of Cape Cod and Safe Harbor as part of the Outreach
Committee. Recently I've joined the Flower Guild and learned to play bells in the Bell Choir.

It’s a busy life and faith filled. It keeps me grounded and in community with all of you, which I love.

Dan Lowery is nominated to serve a first 2-year term. I was a "summer kid" on the cape spending
my youth in Harwich before moving here full-time in 1992. My grandmother was a Doane, so I have
deep roots on the Cape. I have worked at Harwich Port Boat Yard my entire career, the last 20 as
General Manager.

I first started coming to CHS after meeting Hanna in 2019. She is the cause of me being at CHS and
without question THE most important person of my life. I have served on the buildings and grounds
committee since 2023 if memory serves me correctly. Looking forward to serving on the Vestry
committee to the best of my ability.
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PART II - REPORTS FROM COMMITTEES & GROUPS
(alphabetically)

ADMINISTRATION
Affinity Group Vestry Liaison — Bill Mason

AV Technical Team

Mission: The AV Team is primarily responsible for providing our CHS worship services to our YouTube
audience. This audience has consisted of parishioners who are unable to be present at the service and
members of our parish who reside at The Terraces in Orleans, as well as anyone from the public
wishing to view a service at their convenience.

Major Accomplishments/Activities in 2025

e We have not made any changes or improvements to our current system of cameras and audio
equipment in 2025. However, we have met with Kevin Shanley of East West Associates to
research possible improvements to our sound and video system in the Parish Hall and sound
system in the church.

e Backup hardware for the wi-fi for the entire campus was replaced in December.

Responsibilities/Challenges

e The Team sets up the microphones at each service and monitors the sound levels in the
sanctuary and the sound levels on YouTube. They also provide support for functions using the
sound system in the Parish Hall.

¢ In the sanctuary, there are two cameras — one over the central aisle in the north transept leading
to the altar and the second over the altar near the organ. A third free-standing camera is available
to be used in the church or in the parish hall for special events (i.e. the annual meetin